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The HIPPY progiamme was dcvetoped in 1968 at Ihe Hebrew University in 
Jerusalem. An appraisal of the educational difficulties experienced by poor aid 
immigrant communities in Israel (Palestine) plus awareness of the potential of 
early intervention in the life of children, their families and communities led to 
ihe development of this unique progiamme. Today HIPPY operates in a number 
of countries. 

Since starting in 1988» HIPPY (South Africa), in common with many other 
progressive pre-prim&ry school pro-grammes believes thai investment in educa­
tion should start as early as possible. HIPPY is, however, distinct from other pre­
school programmes by virtue of its home based approach. 

The HIPPY programme* therefore, works with the child in a family context. Il 
is a holistic developmental programme founded on the belief that poverty causes 
a variety of losses for individuals, families, communities and society at large. It 
is believed that intervention at the level of the pre-school child offers a 
significant opportunity to move successfully out of a cycle of poverty, 

HIPPY'S emphasis is not only that of achieving 'school readiness'. The 
focus is on the capacity of the programme to rebuild fhepotenfial of families as 
arenas for receiving and providing health, support and fulfilment within the 
context of empowered and viable communities. HIPPY, not only helps in 
building skills in the child, but also empowers the parent who is then in a position 
to engage in the concerns of the community, HIPPY seeks to rebuild that which 
poverty and disadvantage have destroyed. 

In intervening with parents HIPPY re»gnises that the child/parent relations is 



experience. There is an inherent educative function in the relationship between 
parent and child. Parents teach their children, informally, the haste life skills 
Ibey wi l l y se and hwild on for the rest of their lives, Most of this occurs before 
the child is four years old, 

HIPPY is actively providing support for the legitimate role of parent as 
educator. This rote is often undermined by the formal school system. Parents are 
left feeling inexperienced and irrelevant to the education of their children. 
Through HIPPY parents am encouraged So define a role for themselves in the 
education of their children throughout their schooling, Intervention with the 
parent enables successive children to benefit from the programme 

HIPPY is an intervention requiring parents to utilise a structured pro­
gramme to stimulate and educate their 4 and 5 year old children. Parents are 
supported in the implementation of the programme by home visitors. Home 
visitors are themselves parents of children ot'a similar age. They are drawn from 
the same community. They visit families on a weekly busk. 

Home visitors are- key to the programme. They are drawn from the community, 
acting as role models for parents. The process of recruiting, training and 
supporting home visitors is impottani to creating opportunity, capacity md self 
reliance within communities, Parents are l isted to one another through regular 
parent meetings facilitated by the home visitors. These enable parents f o support 
one another, and leant more about their children Bs needs. The meetings offer a 
comprehensive range of informal adult education activities for parents who are 
themselves educationally disadvantaged. The meetings are forums for address­
ing wider community problems, 

Home visitors are supported by programme co-ordinators. Coordinators 
are professional teachers and social workers, but parents and home visitors are 
encouraged to become coordinators. 

In-service training, over two years,, of home visitors is the responsibility 
of the programme co-ordinator. This year, formalised training of coordinators 
has also developed, The curriculum covers development, adult education and 
community work. Training is geared to providing staff with a wide range of 
skills with which to cope with a multitude of f i l iations that could inhibit a 
child's learning. Emphasis is placed on role play, as a way of directing the 
transfer of learning at all levels. This serves not only to guarantee that content 
is absorbed, bul also to imparl confidence to the educators." 
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